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Objective: The main objective of this course is to provide the student basic knowledge about the 
functionality and the intricacies involved in Management of an organization. 

Unit–I: 
DefinitionofManagement,FunctionsofManagement,PrinciplesofManagement,Levelsof 

Management,BusinessStrategy-SWOTAnalysis. 

Unit–II: 
PurposeofPlanning,PlanningProcess,TypesofPlans,Objectives,ManagingbyObjectives(MBO);Org

anizing;OrganizationStructure,FormalandInformalOrganization,DecisionMakingProcess. 

Unit–III: 
Directing, Motivation, Motivation Theories, Leadership Styles, Leadership 

Theories,Controlling, Process of Controlling, Types of Control-Budgetary and Non-

Budgetary,ControlTechniques,CostControl,PurchaseControl,MaintenanceControl,QualityControl

. 
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Model Question Paper 
 

23MGMDL101 - PRINCIPLESOFMANAGEMENT 
 

Max. Marks: 35                                        SEMESTER-I  Max. Time: 120 Min. 
Pass Minimum 14 

Section-A (15 Marks) 

Answer any THREE of the following:        3X5=15M 

1. Define the term planning and explain its purpose. 

2. Discuss various types of plans. 

3. Write the differences between formal and informal organizations. 

4. Give an overview on SWOT analysis. 

5. What are the steps in controlling process? 

Section-B (20 Marks) 

Answer any TWO of the following:                 2X10=20M 

6. Describe various functions of Management. 

7. Describe Fayol’s principles of management. 

8. Explain the steps in planning process. 
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